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XYZ 
Chief Executive Officer
Exquisite Entertainment
Dear XYZ
During our last meeting to brainstorm on probable financial solutions for our company, the option on which we largely deliberated was strategized by the consultant, Alex Harrington. The option is based on using preferred guest cards to increase the revenue for our company. The option brought forward is advantageous in three ways, namely, it will increase visits per customer, it will increase average spending per visit and allow the company to attract new customers. By looking at the time schedules of the busy affluent customers, the use of preferred guest cards will allow them to acquire reserved seats at the company’s restaurants and also be accorded first priorities in line to recreational services therefore bringing more revenue for our company.  
The use of preferred guest cards will increase the average spending by new customers who are the cardholders paying more for ordinary services provided in the theme parks. The revenue that will be collected on recreational items will increase with an increased number of guest cardholders. I believe that the option of using preferred guest cards is very fast in generating our needed revenue as it targets rich customers; meanwhile, the company still retains its average customers. Other strategies such as converting our snack concessions to restaurants and using preferred guest cards, will serve as a good short-term solution. My reason for viewing it as a good short-term solution is because the option may create interpersonal conflicts between the customers and also derange our corporate culture of valuing every customer if it is implemented as a long-term solution.  
However, i concur with the insights presented by Vice Presidents for Marketing and Human Resources as they offer alternative solutions that could lead to long term financial solutions for the company. In my view as the Vice President, the insights of Vice President for Marketing about upgraded condition of the company’s twenty souvenir shops to gift boutiques is a positive indication that could land our company on good financial records in the near future while also retaining our corporate culture of valuing every customer. Our culture is important because it is how our customers have always perceived us. Schönborn et al. (2019) discuss that it takes a long time to build a brand culture, but a slight misalignment destroys the whole fabric of the same brand.
As much as profitability is fundamental in remaining operational in business, I think we must create proper strategies derived from multiple options such as the ones we have that still encourage achievement and retention of Exquisite Entertainment’s culture. Companies dealing in recreational activities such as Walt Disney are ahead of the competition because of how their corporate cultures govern financial decisions taken within the company. At Walt Disney Inc., all customers get the fantasy experience that each customer and his family would not mind to paying for. As a company, we should use the insights provided by the consultant, Alex Harrington, as short term alternatives that can be further brainstormed in our next meeting to provide full proof and better solutions to our financial challenges. All in all, our corporate culture should be retained even as we seek permanent solutions. As we look forward to more strategies, these are the current merits of the option presented during the meeting.
Sincerely,
Vice-president of Operations
Exquisite Entertainment
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